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6Guiding Question: How do we collaborate to implement the MCPS 21 Model of Education and meet the five

District goals using a Professional Learning Communities model (DuFour, et al)?

Long term targets:

e Meet the five District goals

e Implement the MCPS 21* Century Model of Education

e Integrate Montana ELA Common Core Standards across the District

e Use Professional Learning Communities model (DuFour, et al) district wide

Short term targets through January:

e Develop shared understanding of the role culture plays in the successful implementation of a PLC
e Develop a vision of principal leadership in a PLC
e  (Clarify a shared mission for MCPS

AGENDA
TIME Activity Facilitator
7:00-7:05 Share Journey Poster Karen
Review Agenda
7:05-7:15 Text-Dependent Questions—Written Response Karen
Leading in Professional Learning Communities
What is the authors’ purpose in writing this article? Cite evidence from the text.
What did the article leave unstated about effective principal leadership in a PLC?
7:15-7:30 Share Text Dependent Question Responses with a partner Karen
(sign and leave with your ERD at the end of today’s session)
7:30-7:40 Mission Statement Review: Karen
Our District mission should be straight forward, disarmingly direct, clear and brief.
Review mission statement options individually.
Gallery Walk/5 dots
7:40-7:45 Plus/Delta Karen




